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TELFER

A Not specific to technology, the course
provides students with an opportunity to
earn and experience first-hand, the early
part of the new venture creation process.
Students will work to conceive, validate
and create a viable business model for a
new venture within the 3 week time frame.




The Course I1s Not About:

A Technology businesses only.
A Business plans.

A Theoretical research.

A Me telling you what is right and you
passing the course by telling me
what | told you.
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The course will:

Emulate a start up experience: a bit chaotic, fast
paced, urgent, learning by doing, changing
rapidly, etc.

You will have to:

A Act fast: i.e. finalize business idea by EOD. (The
Idea is not as important as you think.)

A Talk to customers and key stakeholders.

A Iterate and re-iterate, building a viable business
model.

A Embrace being wrong.
A Incorporate feedback freely and report on it.



Session 1 - Content/groups/ideas
Session 21 Presentations/Lab
Session 31 Lab/Next Steps
Session 4 - Final Presentations
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1. Individual Blogs

A Summary of learnings/lessons + application to your
project

2. Presentation X2

3. Report (Summary and final)
A Business model

A Description of efforts, learnings and iterations of
business model

A Next steps
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TELFER

Introductions

1. Name
2. Expertise

3. Haibusiness idea?

Summary of business idea

- Industry

- Assumptions: pain in the market;
solution, etc.
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Entrepreneurship

Inclusive of:
= Intrapreneurship
= Social Entrepreneurship

“A start-up is a temporary organization in search
of a scalable, repeatable, profitable business
model. Winners recognize their startup Is a series
of untested hypotheses.”

The Startup Owner's Manual— Blank, Dorf
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Can Entrepreneurship be Taught?

 “Entrepreneurial Thoughtand Action”

» (Babson College — Ranked #1
Entrepreneurship School in USA)

» “Entrepreneurship is neither a
sclience nor an art, it's a practice.”

(Peter Drucker)
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TELFER

Common Entrepreneur Pitfalls

1. Writing a business plan as a way to start
a business.

2. Emphasis on building your solution
instead of customers’ needs and
feedback (or assuming you know what
the customer wants.)

3. Being driven by a "need to be right”, not
learning, pivoting, iterating.

4. Defining yourself by what you do, not the
problem you solve.
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TELFER

NDA's?

= LUnless you all agree otherwise:
= - You own anything you developed prior to the class.

= -Assume everything vou do during the class is public and
owned by all group members.

= -Anyone can move the class generated idea forward
without permission of the other team members based on
the information generated together for this class.

13



ldea Generation
for Entrepreneurs



Fundamental Premise

~yY
n Entrepreneurship is neither a science nor an art. \

| t alpmactice.

- Peter Drucker

Generating business ideas is nothing more then practice
surrounded by some core principles.



TELFER  Foundation Elements of Entrepreneurial Idea Seeking
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Videos/Characteristics of an Entrepreneur.mp4
../../../../Desktop/Videos/Characteristics of an Entrepreneur.mp4
https://www.youtube.com/watch?v=prXYdJzM9M8&feature=youtu.be

TELFER  Ideas and their Value

ldeas:
A Often not shared enough out of fear.
ADondt det er miexeeuting onarm iéea does.
A Evolve and change, rarely staying the same over time.
A Are infrequently stolen; but could be stolen at any time.
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Entrepreneurial Idea Seeking

Job/Hobby/Great Business ldea
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TELFER

ldea Generation Principles
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TELFER  Idea Generation Principles

Good Business Ideas Generate Enough Revenue.

They have a value proposition for a critical mass of addressable customers.

1. There is enough pain for someone to pay for a
— solution; and,
2. Relative to competition.

Value
Proposition

Critical Mass Big enough market to matter.

| can reach them with my revenues greater than
expenses.

Addressable
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TELFER  Idea Generation Principles

ldeas evolve over time or start as mistakes

Evolve over time Start as mistakes
(eg. Facebook, Blackberry) (eg. 3M Sticky Notes.)

faceboolk.
*2zBlackBerry
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@ TELFER  Idea Generation Principles

- Ingvar Kamprad founded IKEA In
1943 at his Uncl e
IKEA was basically an acronym of his
name Ingvar Kamprad and Elmtaryd, his
family farm and the village Agunnaryd.

At first the business was typically mail-
order and included only small household
goods such as picture frames, wallets,
nylon stockings, pens and wallets.



http://www.famous-entrepreneurs.com/ingvar-kamprad

mi| TELFER  |dea Generation Principles

The Ni ntendo Cor po

domi nation of the gamir
with their first video game console. They have
actually established themselves 70 years

before the first video game came to life, in the

19th century when they brought back the

popularity of card games to Japan. A new
card game,m was invented,

by Fusajiro Yamauchi (Nintendo
founder) which used images instead of
numbers, making it difficult for gambling.



http://classicgames.about.com/od/history/a/NintendoHist1.htm
http://mahjonginmame.nm.ru/hanafuda.htm
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TELFER  Idea Generation Principles

NETFLIX

Netflix : The genesis of Netflix came in 1997 when |
got this late fee, about $40, for Apollo 13. |
remember the fee because | was embarrassed
about it. That was back in the VHS days, and it got
me thinking that there's a big market out there.

So | started to investigate the idea of how to create
a movie-rental business by mail. | didn't know
about DVDs, and then a friend of mine told me they
were coming. | ran out to Tower Records in Santa
Cruz, Calif., and mailed CDs to myself, just a disc
in an envelope. It was a long 24 hours until the mail
arrived back at my house, and | ripped them open
and they were all in great shape. That was the big
excitement point.
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http://archive.fortune.com/2009/01/27/news/newsmakers/hastings_netflix.fortune/index.htm

TELFER  Idea Generation Principles

ldeas can come from anywhere, most often we see good
business ideas starting with one (or more) of the following:

Personal Pain

| have a problem that needs solving.

' shopify & Of@‘@‘ig‘ @ f

customers COUﬂtrIeS valuation
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TELFER  Idea Generation Principles

ldeas can come from anywhere, most often we see good
business ideas starting with one (or more) of the following:

Market Gap

A critical mass of customers are looking for a solution.

2
@%& DEeCIKK

emrine F GG
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mi| TELFER  Idea Generation Principles

ldeas can come from anywhere, most often we see good
business ideas starting with one (or more) of the following:

Interest

| love this so much, | can see myself working on it 24/7.




TELFER  Idea Generation Principles

ldeas can come from anywhere, most often we see good
business ideas starting with one (or more) of the following:

Insight

| understand the industry and see where it is going.

~$2B

1998 2015
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TELFER  Idea Generation Principles

|ldeas are truly innovative when you invent brand new solutions
and industries rather than make an existing one a bit better.

Guy Kawasaki on Innovation (4:14 1 6:47):

30


Videos/The art of innovation - Guy Kawasaki - TEDxBerkeley.mp4
http://www.youtube.com/v/Mtjatz9r-Vc?version=3&start=254&end=408&autoplay=0&hl=en_US&rel=0
http://www.youtube.com/v/Mtjatz9r-Vc?version=3&start=254&end=408&autoplay=0&hl=en_US&rel=0

mi| TELFER  |dea Generation Principles

The best business ideas satisfy most (or all) conditions
Alfyour current idea doesnodt, | ook. t

Good Business Ideas

Necessary conditions:
a. Can make money (or not loose it): has value (value proposition) to a critical mass of
addressable customers.
And
b. Evolve over time.
c. Usually start with one or a combination of:
A Personal pain (I have a problem that needs solving.)
A Market gap/need (Others will pay for a solution.)
A Interest (I can see myself doing this 24/7.)
A Insight (I understand the industry and the trends.)
d. Jump the innovation curve.




TELFER

1 Generate as many potential business ideas @ TELT dea Generation Principles
as you can. They dono

The bestbusiness ideas satisfy most (or all) conditions
« [f your currentidea doesn't, lookto evolve it sufficiently suchthat it does.

Good Business ldeas

Inzight (|
Jump the inno curve,
Factorin unigue congiderations for military families.

32
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1 Generate as many potential business ideas
as you can. They dono

2 Look to combine ideas, eliminate and make
existing ideas as good as possible.

3 || Pick the best business idea.

4 Prepare to discuss why this is the best idea.

@ TELFER Idea Generation Principles

The bestbusiness ideas satisfy most (or all) conditions
« [f your currentidea doesn't, lookto evolve it sufficiently suchthat it does.

Good Business ldeas
Necessary conditions:
¢ (or not loose it): has value (value proposition) to a critical mass of

nsee myself :I'un;thls._-ﬂf 7.)
d the industry an:lthPtrPn:Ia
d. Jump the Ve,
e. Factorin umqu# 'IHSFZIPFEtI'II'ISf'IrmIlItﬂI" families.
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TELFER

Other Considerations

34



TELFER  Other Considerations

Expanded Thinking: Business Opportunities

What are the businesses

associlated with coffee?

35



TELFER

Other Considerations




Concluding Thoughts?

37



Business Models



mi| TELFER  Business Models

A sketch/summary of what the business will do and how it will
make money.

Includes strategic components of the business idea and how
it operates.

Often established based on trial and error.

Forms the basis for success or failure.




mi| TELFER  Why are Business Models Important?

Uber, the worl doés | argest

Facebook, the worl dés most

creates no content.
Alibaba, the most valuable retailer, has no inventory.

And Airbnb, t he worl dos

owns no real estate.

Something interesting is happening. Tom Goodwin,
Sr. Vice President of strategy

and innovation at Havas Media




TELFER  Business Models vs. Business Plans

Business Plans
V Assume full knowledge of the market, solution and customers.
VDondot require a | ot of external i

V Are a useful implementation tool, focusing much on operationalizing
strategies.

V Usually written too soon; often not written at all.

Business Models
V Assumes evolution: discovery and iteration.
VForces ngetting out of the buil di

V Forms foundation for success or failure.
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@ TELFER

(5} The Business Model Canvas

Alexander Osterwalder (Author)
around 4 min



Videos/Alexander Osterwalder- The Business Model Canvas.mp4
http://ecorner.stanford.edu/authorMaterialInfo.html?mid=2877

The following slides thanks to Steve Blank and the Lean LaunchPad Educators Program



